(zone of Space & Co-habitation>

Artists, art workers and organization are hosted in wpZimmer by The Zone of Space & Cohabitation.
This zone is responsible for the infrastructure, interpersonal relations and artistic-technical support.
Through the organizing of hosting spaces with attention for both logistic and human connections,
shared responsibility, dialogue and alliances between wpZimmer and its community is sustained in
the realms of space and co-habitation.

( zone of Alliances >

With the aim of rooting artistic practice as social practice in the lived world, The Zone of Alliance
collaborates and build connections with other organizations that align with wpZimmer’s mission
and values. By exchanging knowledge, dialogue and sharing resources these alliances exist as
collaborative platforms/networks contributing to the development of artistic practices and the art
field.

( zone of Amplification >

Serving as a bridge between the internal organization and the public realm, The Zone of
Amplification exists to amplify the artistic and organizational practices taking place in and around
wpZimmer across online and offline spaces. By understanding wpZimmer’s audiences it aims to
grow and sustain communities around wpZimmer and the practices it supports. Thereby the zone
of Amplification contributes to new ways of engagement between artistic practices and the larger
ecosystem in which they exist.

( zone of Practice >

The Zone of Practice provides artists with the necessary conditions to allow artistic development
and experimentation to take place in a socio-political engaged environment. By working through/
with the Zone of Practice through a collaborative and reciprocal approach, artists articulate their
needs for support, receive guidance and benefit of the received resources (time, space, financial,
knowledge etc.) in order to grow and progress in their process during and beyond their collaboration
with wpZimmer.

( zone of W.O.W. >

The Zone of Way of Working is responsible for taking care of everyone who works in and with
wpZimmer in terms of well-being, fair pay and fair practice. This zone ensures that wpZimmer has
an alligned approach to collective work and multivocality guided by Sociocracy 3.0. By safeguarding
a brave safe space where people feel free to express themselves, the Zone of W.O.W. aims at
fostering connections through shared ownership and leadership among staff, artists, volunteers,
the board, the general assembly, and others involved.

Gone of Organizing Resources>

The Zone of Organizing Resources exists to secure balanced access to the financial, relational,
material, and energetic resources that sustain the work of the organization, infrastructure and the
artists wpZimmer collaborates with. By fostering mid- and long-term perspectives, the Zone of
Organizing Resources nurtures a healthy, resilient ecosystem.



